THE SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1000

o/ 6 205
Qe MAY
MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARY OF DEFENSE FOR ACQUISITION,
TECHNOLOGY AND LOGISTICS
UNDER SECRETARY OF DEFENSE FOR POLICY
COMMANDERS OF THE COMBATANT COMMANDS
DIRECTOR PROGRAM ANALYSIS AND EVALUATION

SUBJECT: Operational Availability (OA)-05 / Joint Capability Areas

Thank you for your participation in the Joint Force Capabilities Assessment sub-
study under Operational Availability-05. Your input and comments during the study
clearlv enhanced the outcome of this important effort.

As an integral part of the evolving Capabilities-Based Planning process, and in
response to guidance in the Strategic Planning Guidance, the study developed 21 Joint
Capability Areas representing the beginnings of a common language to discuss and
describe capabilities across many related Department activities and processes.

Although I recognize this lexicon needs further development, I encourage you to
begin using the Joint Capability Areas where appropriate. The attached action items
address specific taskers. A copy of the briefing is included for your information.

Attachments: 9 ‘42 W
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ENCL 1

ACTION ITEMS, JOINT FORCE CAPABILITY ASSESSMENT STUDY

1. OUSD(P) shall continue to oversee the development of Capabilities-Based
Planning and coordinate with the Chairman of the Joint Chiefs of Staff, the
Services and combatant commands to remain abreast of current progress in the
development of a capabilities lexicon. Additionally, OSD(P) shall incorporate the
Joint Capability Areas as appropriate into future Defense Planning Scenarios and
the Strategic Planning Guidance. Provide me an update on your progress no later
than 30 September.

2. OUSD(AT&L) shall incorporate the Joint Capability Areas where appropriate
across acquisition activities including the Defense Acquisition Board process,
capability roadmaps, and technology investment decision opportunities. Provide
me an update on your progress no later than 31 July.

3. The Chairman of the Joint Chiefs of Staff shall take the lead in executing and
managing the continued development of the Joint Capability Areas with the
following specific tasks:

a. Implement the Joint Capability Areas (Tier 1) as the top level in the
evolving capabilities lexicon. Establish a subsequent date (NLT 1 March 2006)
for formal review after sufficient use.

b. Develop joint definitions for all Joint Capability Areas terms and
transition to joint doctrine as they are refined. Provide me an update on your
progress within 12 months.

c. Embed the Joint Capability Areas into future guidance for Joint
Operating Concepts, Joint Integrating Concepts, and Joint Functional Concepts.
Provide me an update on your progress within 12 months.

d. Refine the Tier 2 layer of the capabilities lexicon as required to provide
sufficient detail to enhance its usefulness. Provide me an update on your progress
within 6 months.

e. In coordination with USJFCOM, integrate the capabilities lexicon into
the future Universal Joint Task List. Provide me an update on your progress
within 6 months.

f. Use the capabilities lexicon in the continued evolution of the Joint
Capabilities Integration Development System where appropriate. Provide me an
update on your progress within 6 months.

Enclosure 1




g. Implement the Joint Capability Areas into the current process to receive
and assess Integrated Priority List submissions from the combatant commanders.

4. Combatant commanders and the Services shall continue to participate in
activities to improve the capabilities lexicon and incorporate the Joint Capability
Areas to the greatest extent possible.

5. Commander, US Joint Forces Command, shall coordinate with the Chairman of
the Joint Chiefs of Staff to incorporate the Joint Capability Areas into evolving
Global Force Management and Joint Force Provider initiatives where appropriate.
Provide me an update on your progress within 6 months.

6. OSD (PA&E) shall apply the capabilities lexicon to the program and budget
databases as appropriate prior to the FY 08-18 POM cycle.

7. OSD (OFT) shall incorporate the Joint Capability Areas into the next revision

of the Transformation Planning Guidance and future transformation roadmaps
where appropriate.

Enclosure 1
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